First published in 1994 and reprinted in 1997, this study is a detailed, revisionist history of medieval Florentine international business that focuses specifically on the activities of the Peruzzi Company. Although there were a handful of other huge "multinationals" including the Bardi and Acciaiuoli with the Buonaccorsi a close fourth, the large quantity of surviving documentation for the Peruzzi Company facilitated this detailed study. The decline and collapse of this company are a shocking dénouement to its earlier successes: the specter of its fall looms throughout the book, and Hunt identifies reasons for this disgrace in various chapters.
The book is divided into two parts: "Anatomy of the medieval super-company" and "History of the Peruzzi Company from its reorganization in 1300." The first part is static in nature: its four chapters describe the company and family (a distinction to be maintained), the nature of the business including a brief historical overview of the political landscapes of its major markets, the internal organization of the company, and the role and nature of medieval bookkeeping systems. The author inserts comparisons to other super-companies, especially the Bardi, throughout the book. Having carefully laid out these elements, Part Two offers a dynamic representation of how the company operated in various phases of its existence from 1300 on through to its collapse in 1343. This is a lucid economic history perhaps more of interest to business historians than to literary scholars. Nonetheless, it furnishes a wealth of details that illuminate the complexity of medieval business as conducted by Italians throughout Europe and the Mediterranean. As such, this knowledge will enrich the literary specialist's understanding of Dante's and Boccaccio's milieu. Politics and diplomacy went hand-in-hand with international business. Since the early great companies were mostly concentrated in Florence, information about them provides a fine non-literary context for the Tre Corone. For the art historian, there is also information about the commissioning and construction of famous chapels in Santa Croce.
The contents of the individual chapters may be summed up as follows: Chapter One offers a brief history of the Peruzzi family from its earliest attested appearance in 1150 through several generations to the company's bankruptcy in 1347. Their coat-of-arms ("corporate logo" in Hunt's view) consisted of golden pears on a blue field. This chapter focuses on the powerful individuals who chaired the company and headed the familynot always the same person -and how these men influenced the futures of the company. Overall, the family seems to have had a gift for surviving political conflicts and even emerged from the Plague relatively unscathed. Their early successes were due to a combination of business acumen, good management skills, wealth, political connections, and diplomacy. Interestingly, not all family members were businessmen: some were in the clergy or in the military. This served to buffer the family and furnish outside sources of cash in difficult times.
Chapter Two is a general discussion of the largest Italian companies. Although these receive the lion's share of scholarly attention, it is important to realize that there were hundreds of small companies existing in their shadow. Hunt offers a definition of "supercompany" and cautions the reader that hard and fast numerical data are not always extant for studying its particular features. He then outlines how the Peruzzi Company dealt with individual markets and the particular problems of each: Naples under the Angevins, the Papacy, England and France often at war with each other, and local Florentines political agendas.
Chapter Three details the structure of the Peruzzi Company. Skillful, loyal, and welltrained managers were needed at all levels to ensure permanency. Since a super-company's cash was often tied up for long periods of time, it depended on shareholders or partners to make investments: those two terms are virtually synonymous. Often these partners served as managers of the more important branches; lower-status factors would manage the less sensitive branches. A useful map at the front locates the branches and identifies staffing. Due to the distances involved and the difficulty of communication, foreign managers required a higher degree of decision-making power. A courier system developed to speed business communications; this also proved useful to heads of state for intelligence gathering. Employees in remote locations were not immune to bribes and corruption; therefore factors were frequently rotated to avoid becoming too deeply involved in local politics.
Chapter Four is a technically complex discussion of medieval accounting systems. Hunt summarizes conflicting theories about the invention of double-entry bookkeeping and the role of the Peruzzi in this Italian development. Although the sophisticated system they used is not identical to the modern method, it did incorporate similar procedures. 
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